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Sustainable Wealth is not just a
pile of money parked in an offshore account
while the planet burns and society splinters.

It's a regenerative form of capital that
thrives financially while making nature and

society thrive.



FROM BOARDROOMS TO BLOCKCHAIN
The /

In the gleaming towers of traditional
investment banking, where mahogany-
paneled boardrooms have long echoed
with the singular pursuit of profit
maximization, Dr. Karen Wendt
recognized a fundamental flaw in
the system. While her peers focused
on accumulating wealth in offshore
accounts, she envisioned something
more profound: sustainable wealth
that doesn’t just survive but thrives
over generations without depleting
the very systems that support human
civilization.

Today, as President of
SwissFinTechLadies and Founder of
Eccos Impact GmbH, Dr. Wendt stands
at the forefront of a financial revolution
that is redefining how capital flows
through global markets. Her journey
from traditional banking executive to
sustainable finance pioneer illustrates
the transformative potential that
emerges when financial acumen meets
environmental consciousness and
social responsibility.

“Sustainable wealth is not just a
pile of money parked in an offshore
account while the planet burns and
society splinters,” Dr. Wendt explains
with characteristic directness. “It’s
a regenerative form of capital that
thrives financially while making nature
and society thrive. Traditional finance
focused on accumulation; sustainable
wealth focuses on perpetuation.”

of a Financial Revolutionary

The Catalyst Moment: Birth
of SwissFinTechLadies

The genesis of SwissFinTechLadies
reflects Dr. Wendt’s approach to
transformative  action: decisive,
immediate, and unapologetically bold.
In May 2018, while speaking at the
Crypto Valley Conference at Casino
Zug about the SDGs, she found herself
in a sea of 1,000 male attendees with
only 20 women present. Rather than
simply noting the disparity, she acted.

“We fired before we aimed,” she
recalls of that pivotal moment.
“Another lady who owned her law
firm was there too, and we decided
spontancously to change that. We
founded SwissFinTechLadies the same
day with the mission to encourage
women to enter the field and make the
ones already there visible.”

Since its spontaneous inception,
SwissFinTechLadies has evolved
into a powerful force for change in
Switzerland’s financial technology
landscape. The organization has not
only created visibility for women
in fintech but has also established
a Female Business Angel Club and
welcomed an expanding roster of
corporate members. This growth
represents more than networking; it
embodies a fundamental shift toward
inclusive innovation in one of the
world’s most traditional financial

centers.

Dr. Wendt’s leadership philosophy
emphasizes that technology can appear
intimidating only from a distance.
“Technology can be like a giant, but
by appearance only. The closer you get
to it, the smaller the giant becomes. It
is all very logical, and where it isn’t,

female serendipity helps.”

Eccos Impact: The
Laboratory of Regenerative
Capital

Through Eccos Impact GmbH, Dr.
Wendt has created what she describes
as “the Davos of Doing” for impact
investing. Her vision extends far
beyond traditional impact investment
approaches that often amount to
little more than PR-friendly gestures
wrapped in ESG ribbons.

“If you were an extraterrestrial god
looking at Earth, you would see a lot
of business that is good, but you would
also see that the ecosystem services
that Mother Earth provides are in
retreat,” she observes. “Taking a long-
term perspective, would you invest as
such an extraterrestrial being?”

This perspective drives Eccos Impact’s
mission to offer the transition from
“wealthy to wealthy and healthy.” The
company serves as a blueprint-maker
and laboratory where capital meets
conscience to co-create scalable,

measurable transformation of business Rather than simply
checking ESG boxes, Eccos explores and implements new
paradigms across diverse sectors and geographies.

The vision is ambitious yet practical: regenerative agriculture
in Uganda, Al-powered accessibility solutions in Estonia,
decentralized green energy grids in India. Each investment
represents an act of system design rather than mere capital
deployment. Dr. Wendt’s goal is to make Eccos so indispens-
able that when the UN faces complex global challenges, they
call Switzerland rather than Wall Street.

The Art of Impact Due Diligence

Dr. Wendt’s approach to evaluating investment opportuni-
ties reflects her deep understanding of both financial markets
and human nature. Her investment philosophy cuts through
the noise of polished pitch decks to identify authentic prob-
lem-solving passion.

“If a founder says ‘we’re the Uber of X’ without irony, I'm
already out,” she states firmly. “What I look for is edge—not
the kind that looks good in a pitch deck, but the lived-in kind,
where the founder is the problem they’re solving.”

This methodology has proven particularly effective across
the sectors where Eccos operates. In fintech and insurtech,
she seeks teams who have battled compliance challenges and
built solutions through code and determination. In health-
tech, she values founders who have experienced systemic
failures personally and are driven by a desire for meaning-
ful change. For greentech ventures, she demands “steel-toed
boots and carbon math, not greenwashed fairy dust.”

Her approach to web3 and blockchain ventures is equally
discerning. Rather than accepting whitepaper promises, she
looks for tokens with genuine utility and practical applica-
tions. This discriminating lens has helped her identify ven-
tures that deliver both social impact and financial returns.



Rewriting the Rules of Investment Banking

Dr. Wendt’s influence extends beyond individual investments
to systemic transformation of financial institutions. She views
sustainable finance as “kicking down the mahogany doors of
old-school investment banking” to challenge fundamental
assumptions about value creation and risk assessment.

In project finance, she observes a shift from fossil-fueled
mega-projects to distributed renewable ecosystems that are
modular, resilient, and community-integrated. Infrastructure
investment now encompasses digital inclusion, green energy
grids, and climate adaptation rather than simply bridges and
roads.

This transformation creates significant opportunities for
infrastructure funds and pension funds willing to trade
liquidity for profit and impact. Buy-own-operate-transfer
schemes in infrastructure finance offer the capability to create
meaningful impact while qualifying as legitimate impact
investments. These structures, often exceeding $100 million,
provide execution tools including dividend controls and
default remedies that prevent mission drift while achieving
environmental, social, and financial goals simultaneously.

The evolution affects private equity as well, particularly
leveraged buyouts. “The old game of leverage and slash
won’t fly when stakeholders expect environmental and social
performance to match financial engineering,” she explains.
Risk models now incorporate climate exposure, regulatory
disruption, and reputational consequences alongside
traditional financial metrics.

Theories of Change: The GPS of Impact
Investing

Central to Dr. Wendt’s methodology is the application
of Theories of Change as a framework for institutional
investors and family offices. She describes this approach
as “the Rosetta Stone” that translates climate problems into
investable pathways and social injustices into structured
equity opportunities.

“Here’s how you start by telling them the truth: their money
has impact whether they like it or not,” she explains. “Then
you show them the power of design and design thinking.
Theories of Change lets you translate problems into solutions
with clear pathways, metrics, and risk assessments.”
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For family offices particularly,
this approach resonates because it
connects with legacy aspirations
that extend beyond nameplates
and endowments to encompass the
systems they support and futures they
enable. The methodology starts with
identifying core values, aligns them
with knowledge targets such as SDG
compliance, and maps investment
vehicles that redefine returns rather
than sacrifice them.

This  framework addresses the
execution gap that plagues sustainable
development efforts. While
governments make  declarations
and businesses produce unread
sustainability reports, investors often
request KPIs they don’t understand.
Theories of Change provide the
structured approach needed to bridge
intention and impact.

The Educational Revolution

As a keynote speaker and lecturer, Dr.
Wendt recognizes education as both
“the carrot and cattle prod of financial
transformation.” She views her
speaking engagements as opportunities
for “emotional judo” that cracks open
mental barriers and creates behavioral
change among financial professionals.

“Most financial professionals weren’t
taught systems thinking, planetary
boundaries, or theories of change,”
she observes. “They were taught Excel
modeling and Gordon Gekko quotes.
Education steps in not just in business
schools, but in boardrooms, webinars,
and stages with good lighting and fair
coffee.”

Her approach to keynote speaking
focuses on shifting narratives from
“risk-adjusted returns” to “future-
adjusted purpose.” By demonstrating
how impact investors transform
challenges into opportunities, she
creates emotional connection that
drives lasting behavioral change.

The goal is not merely to inform
but to inspire action that generates
measurable results.

The Sustainable Finance
Series: Intellectual
Weaponry

Dr. Wendt’s Sustainable Finance Series
with Springer Palgrave Macmillan
represents more than academic
publishing; it serves as what she terms
“a weapon, distributed to 36,000
universities worldwide.” Each volume
functions as a curated intellectual
toolbox for people tired of market
clichés wrapped in ESG ribbons.

The series aims to create both
disruptive and constructive impact by
dismantling the myth that sustainability
is merely a compliance exercise while
building rigorous bridges between
theory, finance, and practice. The
goal is to embed new narratives into
the DNA of financial education and
institutional capital allocation.

“When a family office, a pension fund,
or even a financial influencer flips
through these books, we want them to
say: ‘This changes everything,”” she
explains. “Because if your financial
strategy doesn’t reflect planetary
boundaries and social tipping points,
it’s not a strategy. It’s a time bomb.”

Technology as the Great
Enabler

Dr. Wendt views blockchain and
tokenization as transformative forces
in sustainable investing, comparing
blockchain to fire: “It can warm
your house or burn it down.” Used
correctly, blockchain provides the
most revolutionary transparency tool
finance has ever seen, eliminating
fuzzy ESG ratings and greenwashing
through radical accountability.

She envisions tokenized carbon credits

that are immutable and traceable, smart
contracts that release funding only
when impact milestones are verified
through satellite data or community
feedback, and democratized access
that allows micro-investors in Jakarta
to co-own solar farms in Ghana while
earning stable returns and driving
SDG alignment.

The technology enables unprecedented
trust, traceability, and real-time
verification in finance, making
sustainability =~ enforceable  rather
than optional. However, she remains
vigilant about the potential for abuse,
particularly “blockchain bros hyping
green coins that are more vapor than
value.”
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Mentorship as
Strategic Warfare

Dr. Wendt’s approach to
mentorship through platforms
like Tenity (formerly F10),
CVVC, and MassChallenge
reflects  her  no-nonsense
philosophy. “Mentorship is not
coffee chats and cheerleading.
It’s war-room guidance, soul-
level truth-telling, and business
model bloodsport.”

Her mentoring style focuses on
making founders “unignorable”
by challenging assumptions,
pressure-testing models, and
helping them fuse purpose
with ruthless execution. She
particularly emphasizes that
purpose alone is insufficient;
founders must demonstrate
how their theory of change
transforms into a monetizable,
defensible, data-driven
operation.

“If your business can’t scale, it’s
not impact. It’s a hobby with a
halo,” she tells entrepreneurs.
The most gratifying moments
come when founders who
began with buzzword-filled
pitch decks develop clear value
propositions backed by plans
that investors cannot refuse.

Capital is power, so treat it with the seriousness of a surgeon and
the ethics of an engineer. You get to decide what narrative your

portfolio tells.

Will it be extractive or regenerative ? Silent or catalytic?
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The Balance That Isn’t a Balance

Dr. Wendt rejects the traditional framing of purpose versus
profitability as a false dichotomy. “Stop thinking of it as
a balance. It’s not a tug-of-war. It’s a synthesis. Purpose
without profit is a charity; profit without purpose is a future
lawsuit waiting to happen.”

The solution lies in business models where purpose drives
profitability, where value creation for society directly
enhances margins. Circular economy models, regenerative
agriculture, and fintech for financial inclusion represent
competitive advantages rather than charitable add-ons.

Success requires equal obsession with measuring both
impact and income, hiring people who think in spreadsheets
and systems, and recognizing that modern investors demand
“yes/and” rather than “either/or” propositions.

A Vision for Financial Evolution

Looking toward the future, Dr. Wendt sees the SDGs not
as a polite UN checklist but as “a revolutionary manifesto
disguised as a PowerPoint.” Each SDG represents a trillion-
dollar market opportunity waiting for innovative approaches.
Clean water becomes a fintech platform, climate action
transforms into carbon accounting startups and reforestation-
backed bonds, and educational equality drives digital access
and impact-tied funding models.

The challenge lies in execution and coordination rather
than ambition. The opportunity involves treating SDGs as
investment themes with systemic returns rather than abstract
goals. This requires reinventing capitalism while there
remains time to address planetary boundaries and social
tipping points.

Legacy of Systemic Change

Dr. Karen Wendt’s career represents more than individual
achievement; it embodies a fundamental shift in how
financial markets can serve human flourishing. Her work
demonstrates that sustainable wealth creation is not only
possible but essential for long-term prosperity.

Through SwissFinTechLadies, she has created pathways
for women to participate in and lead financial innovation.
Through Eccos Impact, she has developed methodologies
for scaling regenerative capital deployment. Through her
educational efforts, she has equipped thousands of financial
professionals with tools for responsible innovation.

“Capital is power, so treat it with the seriousness of a surgeon
and the ethics of an engineer,” she advises emerging leaders.
“You get to decide what narrative your portfolio tells. Will it
be extractive or regenerative? Silent or catalytic?”’

As financial markets grapple with climate change, social
inequality, and technological disruption, leaders like Dr.
Wendt provide the intellectual framework and practical tools
needed for transformation. Her approach proves that the most
profitable investments often serve the highest purposes, and
that the future belongs to those who can synthesize financial
excellence with planetary stewardship.

In a world where traditional investment banking models
face increasing pressure to evolve, Dr. Wendt’s work offers
a roadmap for institutions ready to embrace their role as
architects of sustainable prosperity. Her legacy lies not
in the wealth accumulated but in the systems transformed
and the generations empowered to continue building a
financial ecosystem worthy of human civilization’s highest
aspirations.
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