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Problem
Swiss startups and SMEs face critical challenges:

2

Complexity of Local IT Talent Acquisition
● High local hiring costs in Switzerland
● Limited tech talent pool
● Significant time and financial investments

Digital Transformation Challenges
● AI, Blockchain, and advanced tech expertise
● Rapid technological evolution
● Competitive global market demands

Operational Barriers to Accessing Global Talent Pool
● Complex international hiring regulations
● Overhead for managing remote teams
● Risk of miscommunication

This leads to missed innovation opportunities, delayed product development, 
increased operational expenses, and reduced global competitiveness.
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Market Opportunity Analysis
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Untapped potential:
Swiss startups and SMEs need 
cost-effective, high-quality talent, 
and

The Philippines has exceptional 
professionals waiting to contribute.
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SwissPine Tech provides tailored IT, AI, 
Blockchain, and BPO services to empower 
Swiss startups and SMEs through high-quality, 
cost-effective solutions and committed talent 
from the Philippines.

Our Services
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What we do
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Who we are
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Our Vision, Mission, & Values
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Meet the Leadership
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Michelle P. Eduarte
Co-Founder, Chief 

Marketing Officer, and 
Talent Acquisition

Mario M. Feliciano
Founder and CEO
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Mario M. Feliciano is a visionary leader with over 20 
years of experience spanning government, corporate, 
and military sectors. As a former Novartis executive, 
he spearheaded global IT transformations across 30+ 
countries, driving advanced digital solutions with 
billion-dollar impacts. A co-founder of the Philippine 
Army Transformation Roadmap and recipient of the 
Gold Cross Medal for combat bravery, Mario has 
demonstrated exceptional leadership in diverse 
arenas. Holding advanced degrees from the 
University of Michigan, University of Rochester, 
University Of Bern, West Point, along with 
certifications from MIT and APICS, he bridges 
technology and business with unmatched expertise. 
As the founder of SwissPine Tech, Mario is dedicated 
to empowering Swiss SMEs and startups with 
high-quality, cost-effective IT and BPO services from 
the Philippines, embodying a commitment to 
innovation, collaboration, and trust.

Michelle P. Eduarte is a seasoned professional with 
20 years of expertise in statecraft, international 
relations, and strategic communication. Michelle took 
her Master’s Degree in Clinical Psychology from De 
La Salle University before her professional journey 
took her to Geneva. Her deep appreciation for the 
skill and finesse of targeted messaging and human 
behavior drives her passion for creating strategic, 
integrated campaign strategies across media, digital, 
print, and both private and public events. Known for 
her skill in speechwriting, story pitching, and crisis 
communication, Michelle excels in delivering 
focused, impactful messages that resonate with 
diverse audiences. Michelle’s work has sparked 
movements, changed public opinions, created new 
perspectives, shifted behaviors, and garnered 
significant attention. In her personal time, she enjoys 
reading, observing people, collecting copy, and 
watching digital advertisements, continuously honing 
her craft and staying attuned to the evolving 
landscape of communication and media.
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Company Milestones

SwissPine Tech, 
established in February 
2024, is the culmination of 
a profound commitment to 
fostering connections 
across continents.

Two Legal Entities 
(Switzerland, Philippines)

Company Operational 
Launch

Signed our first client, a 
fintech company in 
Zurich

Formally launched the 
company in Social 
Media and made our 
premiere appearance in 
the Swiss IT Forum in 
Geneva, Switzerland 

Nine (9) Clients
 3 Staff Augmentation
 6 Project Services

22 Employees from 
different ethnic groups
    5 Female
    17 Male
    
CHF 205K in Revenue

FEB 2024

Founded 
SwissPine Tech

     JUNE 2024

Operational Launch 
First Client

AUG 2024

Formal Company 
Launch 

To Date

Performance  / 
KPIs
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SwissPine Tech was 
awarded the "Social 
Impact and Innovation" 
Davos Switzerland

Onboarding ACCOR, a 
hotel conglomerate as 
our ninth (9) client. 

JAN 2025

Key Awards/ client
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Business Model
Where is our key playing field?

SwissPine Tech’s primary playing field will be, but not 
limited to,  the startups, SME segments, and special 

projects and programs, particularly those requiring IT, AI, 
Blockchain, and BPO services. Our initial geographic focus 
will be Switzerland, with an expansion strategy that extends 

our services to the broader European and global market.

How are we going to win?
We will win by differentiating ourselves through our unique 

value proposition — offering high-quality, cost-effective 
services managed seamlessly from Switzerland, alleviating 

the administrative burden of international hiring for our 
clients. Our deep understanding of the Filipino talent market 
coupled with a customer-centric approach will enable us to 
provide tailored solutions that meet the specific needs of 

Swiss SMEs and startups.
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Competitive Analysis
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Low cost

Swiss Insurance & 
Guarantees

DSG and GDPR compliant

Tailored solutions

Expertise / Track record

Swiss office

Large IT multinationals
Small IT firms (non-EU) 

outsourced in Asia

(for some companies)HQ in Geneva)



By 2030, we aim to be a world-class leading provider of IT and BPO services for Swiss SMEs and 
startups, known for our high-quality, cost-effective solutions and committed talent from the 

Philippines. We strive to dominate market share, drive significant revenue growth, and become the 
preferred choice for clients worldwide.

SwissPine Tech STRATEGY ROADMAP 2030

A robust talent acquisition system that connects Swiss companies with top-tier 
Filipino IT professionals.

Increase Market share, Revenue, and Profit

VISION
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Strong project management 
frameworks that support our DevOps, 
AI, and Blockchain service offerings.

TECHNOLOGY

Increase number of satisfied clients

Marketing strategy to continuously engage clients

A responsive customer service infrastructure that provides seamless 
communication between clients and our Filipino talent.
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CORE VALUES: HEALC

Honor

Efficiency

Attitude

Leadership

Communication

2025

2024

2026

2027

2030

Continuous training and development programs to ensure our 
talent remains at the forefront of technological advancements.

MISSION: CORE PURPOSE

To empower SMEs and 
startups in Switzerland and 

the rest of the globe by 
providing them access to 
exceptional IT and BPO 

services while 
simultaneously creating 

meaningful and rewarding 
career opportunities for 

professionals in the 
Philippines. We aim to foster 
growth and innovation in the 
target market and contribute 
positively to the economies 

of our partners and the 
Philippines. R&D

CHF 0.03M

CHF 0.5M

CHF 1.0M

CHF 5.0M

CHF 10M

NET INCOME

CHF 0.3MR&D = AI Agents 
(POC Sales Lead)

 CUSTOMER

Startups

Medium 
Size

Large 
Enterprise

TBD

TBD

Small
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Valuation

Metric Rate used
Discount Rate (WACC) 12%
Sales Growth Year 2 (expected) 287%
Sales Growth (Years 3) 30%
Sales Growth (Years 4-5) 20%
Sales Growth (Years 6–8) 10%
Sales Growth (Years 9+) 5%
Inflation 1.2%
Tax 14%

We value SwissPine Tech  CHF 1,007K over 10 years, 

with an IRR of 176% from the initial investment made 

of CHF 20K. (Below are key metrics used)



Problem Statement
● Manual lead research and outreach are time-consuming and inefficient.
● Generic outreach fails to engage decision-makers effectively.
● Scaling lead generation while ensuring personalization is difficult.

Proposed Solution
● Automated Lead Research & Enrichment

○ Scrape company sites, LinkedIn, and news sources.
○ Identify key decision-makers (CTOs, Heads of Talent, etc.).
○ Enrich profiles with contact information (Apollo.io / Clearbit).

● AI-Powered Personalized Messaging
○ AI crafts outreach messages tailored to the company’s vision and 

pain points.
○ Aligns Swisspine Tech’s services with their needs.

● Fully Automated Delivery & Tracking (MVP Phase)
○ Leads synced to HubSpot CRM.
○ Outreach emails sent via Gmail/Outlook directly from n8n.

● Consultancy and Productization of solution for other business cases, 
as new revenue stream

Architecture Snapshot
✅ n8n Automation Backbone
✅ Phantombuster LinkedIn Scraping
✅ AI Personalization via Claude/OpenAI
✅ Slack Notifications for Sales Team

Timeline
✅ POC Complete: April  2025
✅ MVP Launch: May 2025
✅ Full Production: July 2025

Workstreams Amount

Initial Setup (POC + MVP) 13.5K CHF

Recurring Monthly Cost 1K - 1.4K CHF 
(16.7K CHF Annually)

Our Pitch - The Ask
“We are raising CHF 30K for 3% equity, primarily for expanding our marketing by building an 
AI-powered lead Generation Agent to Transform B2B Outreach for SwissPne Tech. With the 
aim to also productize the solution as a new revenue streamˮ



Phone: 4178250833

Email:
mariofeliciano@swisspinetech.com
admin@swisspinetech.com

Website:
https://swisspinetech.com
https://www.linkedincom/company/swisspine-tech

Thank you.

mailto:mariofeliciano@swisspinetech.com
mailto:admin@swisspinetech.com
https://swisspinetech.com
https://www.linkedincom/company/swisspine-tech


BACKUP SLIDES



● SwissPine Tech was awarded the "Social Impact and Innovation" award 2025 by the SwissFinTechLadies 
association on 19th of January in Davos Switzerland, at the sidelines of the World Economic Forum

○ https://swissfintechladies.com/art-and-startup-night/#1697374230249-6aea5cf4-e308
○ https://www.linkedin.com/feed/update/urn:li:activity:7287749333507006464

● FinTech Company in Zurich : We have supplied three DevOps Engineers and four Full-Stack Developers , 
contributing to a significant uplift in operational efficiency. 

○ https://www.linkedin.com/feed/update/urn:li:activity:7221088883457822720
○ https://www.qashqade.com/news/qashqade-welcomes-new-development-partner-swisspine-tech

● French Hotel Conglomerate(ACCOR): We are providing cyber security specialists (SIEM and SOC) to help 
secure their systems and ensure data protection, contributing to increased security and customer trust

○ https://www.linkedin.com/feed/update/urn:li:activity:7284860569226993666
● FinTech Company in Chicago (currently in stealth mode): We are helping a FinTech company develop an 

investment FinTech system by providing a Scrum team of developers, solution architects, and ensuring their 
system is CSV compliant for the financial industry, ensuring a robust and scalable solution that meets their 
unique needs

● Blockchain Implementation for Climate Change Startup (Geneva): Provided a dedicated Scrum team, 
blockchain developers, and solution architects to build a secure and scalable platform for environmental 
initiatives

● NGO in Geneva (ActioNCD International): Our team provided a dedicated IT Scrum team, comprising mobile 
and web developers and an Azure DevOps Engineer, to implement their ChatNCD product—streamlining IT 
operations for increased impact. We are also providing Service Operation support to ensure ongoing stability 
and efficiency

● Substitute Teacher Software Company in Los Angeles (MSA/SOW signing in progress): We are ramping up a 
substitute teacher software system by providing an IT Scrum team, including Software Engineers, and 
Solution Architects, to build a scalable and efficient platform

● Pharma Startup Support in Zurich (currently in stealth mode ): Assisting in system validation with a team of 
developers, solution architects, and CSV experts, ensuring compliance and efficiency in pharmaceutical 
operations

● Hotel Startup (Hotel heroes): Provided a Scrum team to help design and develop their POC for an application 
using our Solution Architect, UX/UI, AI/Data Science, and Software Engineers.

SwissPine Tech Recent Reward and Recent Happy Clients

https://swissfintechladies.com/art-and-startup-night/#1697374230249-6aea5cf4-e308
https://www.linkedin.com/feed/update/urn:li:activity:7287749333507006464
https://www.linkedin.com/feed/update/urn:li:activity:7221088883457822720
https://www.qashqade.com/news/qashqade-welcomes-new-development-partner-swisspine-tech
https://www.linkedin.com/feed/update/urn:li:activity:7284860569226993666
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Risk Analysis
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Focus Areas for Mitigation

1. Regulatory and Cybersecurity Preparedness: These are high-probability, high-impact risks 
requiring immediate attention.

a. Proactive Monitoring: Work with legal advisors to track changes in GDPR, Swiss DSG, and 
other relevant laws.

b. Strengthen Data Management: Implement robust data transfer protocols and data privacy 
measures to ensure compliance.

c. Advanced Security Measures: Adopt robust cyber security protocols, conduct regular 
audits, and train employees on security best practices.

d. Incident Response Plans: Establish clear procedures to manage and mitigate breaches.

2. Client Diversification and Scalability: Reducing dependency on key clients and scaling efficiently 
will enhance stability and growth.

a. Diversify Client Portfolio: Actively seek new clients across industries to reduce reliance on 
a few large accounts.

b. Strengthen Client Retention: Implement loyalty programs and regular engagement 
strategies to deepen client relationships.

3. Talent Acquisition and Retention: Ensuring a steady pipeline of qualified talent is critical to project 
success

a. Broaden recruitment channels globally and consider partnerships with talent platforms 
when needed.

b. Offer competitive compensation, training, and career progression to attract and retain top 
talent.

c. Build a pipeline of pre-vetted candidates to reduce project delays.
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Social Impact both ways
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SDG 8 Creating quality jobs both the Philippines and Switzerland. 

Growth local and abroad: Swisspine Tech helps Swiss SMEs and startups to reduce operational costs which 
allows them to: 1) reinvest savings into growth and innovation 2) compete effectively; and, 3) free up resources 
for more innovation, driving overall economic development in Switzerland.  

On the other hand, as we provide well-paying, stable IT jobs to skilled professionals, we contribute to local 
economic growth, and reducing brain drain. 

SDG 10 Reduced Inequalities and Providing opportunities to underserved communities

Digital Inclusion: As we bridge the gap between local talent in emerging markets and global opportunities, we 
promote inclusivity in the digital economy.  Our company enables rural talent to access global opportunities, 
fostering countryside development and reducing urban migration. On the other hand, Swiss businesses access 
affordable tech solutions, enabling smaller firms to compete with larger players in the digital transformation 
era. 

SDG 9 Industry, Innovation, and Infrastructure: Supporting innovation through accessible IT services

Collaboration between our talent pool with specialized skills, and countries with innovative expertise results to 
an accelerated evolution of technology while encouraging cross-cultural sensitivity and cultural awareness.

SDG 5 Gender Equality: Promoting women's participation in tech

We expand the playing field and reach for women in tech by providing them competitive opportunities both in 
global leadership, skills development and tech exposure.

SDG 13 Climate Action

We supporting sustainable work practices by promoting remote work to reduce the environmental impact of 
commuting and office infrastructure. We also helping professionals achieve a better work-life balance through 
flexible working arrangements. Offering competitive opportunities within the Philippines, encouraging talent to 
stay and contribute to the local economy instead of seeking opportunities abroad and reduce the effects of 
migration footprint

SwissPine Tech's activities align 
with a number of themes of 
World Economic Forum, such as 
inclusive growth, sustainable 
development and technological 
advancement.  

Moreover, we are aligned with 
several United Nations SDGs, 
such as:


